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QUAN CAI RANG Doc lap - Tw do - Hanh phuc
S6: 21/KH-UBND Cdi Rang, ngay 21 thang 01 nam 2020
KE HOACH

Chuyén doi, 4p dung Hé thong quan Iy chét lwgng
theo Tiéu chuan quoc gia TCVN 1SO 9001:2015 vao hoat dong
cuiia cac co quan trén dia ban quin Cai Rang

Thuc hién Quyét dinh sd 19/2014/QD-TTg ngay 05 thang 3 nam 2014
ciia Thu tudng Chinh pha vé ap dung Hé théng quan 1y chét lugng theo Tiéu
chuan qubc gia TCVN ISO 9001:2008 vao hoat dong cta cac co quan, to chiic
thudc hé thong hanh chinh nha nudc; Thong tu s6 26/2014/TT-BKHCN ngay
10 thang 10 nam 2014 cta Bo Khoa hoc va Cong nghé vé viéc quy dinh chi tiét
thi hanh Quyét dinh s6 19/2014/QD-TTg ngay 05 thang 3 nim 2014 cua Thu
twéng Chinh phu vé ap dung Hé thdng quan 1y chat luong theo Tiéu chuan
quéc gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, to chic thudc
hé thdng hanh chinh nha nudc;

Thuc hién Ké hoach s 10/KH-UBND ngay 20 thang 01 bam 2020 cua
Chu tich Uy ban nhan dan thanh pho Can Tho vé viéc trién 'khai vige chuyén
d6i, ap dung hé théng quan 1y chat luong theo tiéu chuan quéc gia TCVN ISO
9001:2015 vao hoat dong ciia cic co quan thudc hé théng hanh chinh nha nudc
thanh phb Can Tho.

’Uy ban nhén dén quén Cai Rang ban hanh Ké hoach chuyén doi, 4p dung
Hé thong quan ly chat luong theo Tiéu chuan quoc gia TCVN 1SO 9001:2015
vao hoat dong cua cac co quan trén dia ban quan cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc trién khai thuc hién c6 hiéu qua viéc xay dung, ap dung, duy tri
va cai tién Hé théng quan Iy chat lugng vao hoat dong cua cac co quan hanh
chinh nha nudc trén dja ban quén, nang cao chat lugng, hiéu qua caa cdng tac
quan ly va cung cap dich vu hanh chinh céng, gop phan day manh cai cach hanh
chinh tai dia phuong.

- Ap dung, duy tri, cai tién phién ban phd hop Hé théng quan Iy chat
luong theo Tiéu chuan qudc gia TCVN 1SO 9001:2015 vao hoat dong cua co
quan hanh chinh nha nuwéc, nham tiép tuc day manh cai cach tha tuc hanh chinh,
hé thdng hoa quy trinh xtr Iy céng viéc hop ly, khoa hoc, phii hop véi quy dinh
cua phap luat, cung cap dich vy c6 chat luong, tao su hai long cho ngudi dan.



- Tang cuong ung dung cong ngh¢ thong tin vao hoat dong xay dung, ap
dung, duy tri va cai tién Hé thong quan Iy chat luong nham nang cao hiéu qua
thuc hién cong tac ap dung Hé théng quan ly chat luong.

2. Yéu cau

- bam bao cac co quan hanh chinh nha nugc trén dia ban quén hoan thanh
viéc chuyén doi H¢ thong quan ly chat lugng tir phién ban TCVN ISO
9001:2008 sang phién ban TCVN ISO 9001:2015 dang tién do theo quy dinh.

- Pam bao 100% thu tuc hanh chinh thugc tham quyén giai quyét cia Uy
ban nhan dan quan va Uy ban nhén dan phuong dugc thyc hién theo quy trinh
phu hop véi Tiéu chuan quoc gia TCVN 1SO 9001:2015.

I1. NQI DUNG THUC HIEN

1. Péi twong 4ap dung

- Céc co quan chuyén mon truc thuoc Uy ban nhan dan quan:

- Uy ban nhan dan cac phuong.

2. Noi dung chuyén doi

Chuyeén ddi cac quy trinh va hoan thién tai ligu Hé thong quan 1y chat
lugng theo Tiéu chuan quoc gia TCVN 1SO 9001:2015 bao gom:

~ - Chuyén doi, hiéu chinh h¢ thong tai ligu, quy trinh cii phu hop véi Tiéu
chuan quoc gia TCVN 1SO 9001:2015.

- Xay dung mé rong cac quy trinh mai theo yéu cau caa Tiéu chuan qubc
gia TCVN ISO 9001:2015.

- Xay dung m¢ rong cac quy trinh méi cho cac thu tuc hanh chinh duoc
chuan hoa theo cac quyét dinh caa Chu tich Uy ban nhan dan thanh pho.

- Céc noi dung cu thé trién khai xem thém phu luc kém theo.

3. Phwong thirc chuyén doi
~ Thué t6 chirc tur vén, chuyén gia tu van doc Iap de huong dan, tu van cho
Uy ban nhan dan quan, Uy ban nhén dén phuong trong viéc xay dung va ap
dung H¢ thong quan ly chat lugng theo quy dinh tai khoan 1 Bicu 7 Quyet dinh
s0 19/2014/Qb-TTg va khoan 1 Diéu 7 Thong tu s6 26/2014/TT-BKHCN.

4. Thoi gian thgc hién

- Cham nhat dén ngay 20 thang 11 ndm 2020, hoan thanh viéc chuyén doi
va ap dung H¢ thong quan ly chat lugng theo Tiéu chuan quoc gia TCVN 1SO
9001:2015 Vao hgat dong tai Uy ban nhéan dan quan, Uy ban nhan dan phuong.
Khuyén khich trien khai hoan thanh sém trudc thang 6 nam 2020.

- Turnam 2021 vé sau, tiép tuc thyc hién duy tri, cai tien H¢ thong quan Iy
chat luong theo Tiéu chuan quoc gia TCVN ISO 9001:2015 theo quy dinh tai
khoan 4 Dicu 4 Quyét dinh s6 19/2014/QD-TTg ngay 05 thang 3 nam 2014 cua
Thu tuong Chinh phu.



111. KINH PHI THUC HIEN

Kinh phi cho viéc chuyén d6i, ap dung Hé thdng quan Iy chat lugng theo
Tiéu chuan qudc gia TCVN ISO 9001:2015 dugc st dyng tir ngan sach nha
nuéc theo quy dinh tai khoan 6 Diéu 4 Thong tu sé 116/2015/TT-BTC ngay 11
thang 5 nam 2015 cua Bo Tai chinh va diém b khoan 2 myc II Céng van sb
3003/BKHCN-TDC ngay 25 thang 9 nam 2018 cua Bo Khoa hoc va Cong nghé.

IV. TO CHUC THUC HIEN
1. Van phong HDND va UBND quéan

~ - Chu tri thyc hién cac nhiém vy theo ké hoach nay; theo ddi, don déc,
kiém tra vi¢c trién khai chuyén doi va ap dung H¢ thong quan Iy chat lugng theo
Tiéu chuan quéc gia TCVN 1SO 9001:2015.

- Tham muu thanh 1ap Ban Chi dao xay dung, m¢ rong, chuyén d6i va ap
dung Hé théng quan Iy chat luong theo Tiéu chuan qudc gia TCVN ISO
9001:2015.

- Phéi hop véi cac phuong dé tién hanh thué don vi tw vin nham hd tro
viée danh gia thyc trang, xay dung, cép nhét H¢ théng quan Iy chét luong theo
yeu cau cta tiéu chuan qudc gia TCVN ISO 9001:2015 nham dam bao tinh
thong nhat va dong bo.

- Binh ky hodc dot xuét bao c4o S¢ Khoa hoc va Cong ngh¢, Ban Chi dao
1SO quén vé két qua thyc hién ap dung Hé théng quéan 1y chat lugng, cling nhu
dé xuat, kién nghi xu 1y kip thoi nhitng khé khan, vudng mic.

2. Cac co quan chuyén mén thudc Uy ban nhan dian quin; Uy ban
nhéan dan cac phwong

- Phéi hop véi Vian phong HDND va UBND quén, don vi tu van trién
khai nhiing noi dung cta ké hoach ndy nham xay dung, ap dung, duy tri va cai
tién Hé thong quan Iy chat lugng trong hoat dong ciia co quan, don vi theo dung
quy dinh tai Quyét dinh sé 19/2014/QB-TTg ngay 05 thang 3 nim 2014 cua Thu
tugng Chinh pha va Thong tu sé 26/2014/TT-BKHCN ngay 10 thang 10 nim
2014 cua B6 Khoa hoc va Cong nghé.

- Cu can bo, cong chirc tham gia cac 16p boi dudng, tap huén vé hoat dong
xay dung, ap dung, duy tri, cdi tien HE thong quan 1y chat lugng theo Tiéu chuén
quoc gia TCVN 1SO 9001:2015 khi c6 giay moi chiéu sinh.

- Phéan cong, bd tri cong chic tham gia vi¢c danh gia thyc trang, xay

dung, cép nhat chuyén d6i va ap dung Hé théng quan ly chat luong theo Tiéu
chuan qudc gia TCVN 1SO 9001:2015 tai don vi.

- Binh ky hang ndm hodc dot xuat khi co yéu cau, bao cao vé tinh hinh &p
dung, duy tri va cai tien H¢ thong quan ly chat luong tai don vi.

- Thuong xuyén pho bién, quan triét y nghia, myc dich, yéu cau, noi dung
cua viéc xay dung, ap dung, duy tri va cai tién Hé thong quan ly chat lugng theo
Tiéu chuan qudc gia TCVN 1SO 9001: 2015 dén can bo, cong chiic, vién chiic
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c6 lién quan tai don vi, dia phuong minh va dam bao thuc hién day du, dung yéu

cau caa Hé thong quan ly chét luong.

Trén day la ké hoach chuyén d6i, &p dung Hé théng quan Iy chat lwong
theo Tiéu chuan quéc gia TCVN ISO 9001:2015 vao hoat dong cua céc co quan
trén dia ban quén. Trong qua trinh to chuc trlen khai thue hién, néu c6 kho khin,
vuong mac, cac don vi kip thoi bao cdo vé Vian phong HDND va UBND quén
tong hop bao cdo Uy ban nhan dan quan xem xét, quyét dinh./.

Noi nhan:

- S Khoa hoc va Cong nghé thanh ph;
- Thudng truc Quan uy, HDND quén;

- CT va cac PCT UBND quan;

- Céc phong chuyén mén thugc UBND quén;

- UBND céc phuong;
- Luu: VT.

™. UY BANqNHAN DAN
KT. CHU TICH
PHO CHU TICH

Ky boi: UBND quan Cai Rang
le vpub ndcairang@cantho.gov.v
Co quan: UBND thar nh pho Can T]1
Ng'ly ky 21-01-2020 13 05:55 +07:00

Vwong Cong Khanh



] ) ~ PHULUC ) . ) )
KE HOACH CHUYEN DOI, AP DUNG HE THONG QUAN LY CHAT

LUQNG THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015

(Ban hdnh kem theo Ké hoach s6 21/KH-UBND ngay 21 thang 01 nam 2020 ciia Chii
tich UBND qudn)

Thoi gian

STT NOi dung Don vi thue hién hoan thanh
Xay dung ké hoach chuyén doi &p Vién phong . <
1. | dung hé thong quan 1y chat lugng | HDND va UBND Thané:]Og%) ham
tai cac don vi quan
L@én I}é Yél lua ch~Qn Pon vi tu Vin phon
, | vén dé trién khai hd tro xdy dwng | X O fé UBgND Thang 3 nam
" | HTQLCL TCVN ISO 9001:2015 udn 2020
tai UBND quén, phuong qu
- Van phong
- Panh gia thyc trang tinh hinh &p | HDND va
3 dung HTQLCL cua co quan UBND quan va Thang 3 nam
" | - Kién toan Ban Chi dao 1SO ciia | YUBND cac 2020
CO quan phuong ’
- Pon vi tu van
- Van phong
Tap huén kién thire chung vé viée HDND va
4 ap dung hé thong quan ly chat UBND quéan Théang 3 nam
" | lwgng TCVN ISO 9001:2015 cho | - UBND céc 2020
can by cong chirc trong toan quan | phuong
- Pon vi tu van
Xay dyng muc tiéu chat luong s .
(MTCL), bién phép thuc hien| ~ vanphong Thang 3 nim
5. .A % < HDND va
muc tiéu chat lugng nam 2020 UBND auin 2020
cia UBND quén que
Can cr Muc tiéu chat luong cua
UBND quan, cac phong chuyén - Céc phong
5 mon, UBND céc phuong xay chuyén mon Théang 4 nam
" | dung Muc ti€u chat luong, bi¢n _ UBND céc 2020
phap thyc hién trong nam 2020 phudng

va niém yeét




STT

Noi dung

Pon vi thue hién

Thoi gian
hoan thanh

Ra soét, kién nghi co quan cép
trén chinh stra, bd sung cac quy

‘ 1 oste, U v 4V 1 - Cac phong
'[I‘ll’}h thudc cac 11£1h vuc cua CQC chuyén mén
7. | phong chuyén mon, UBND céac ) Thuong xuyén
phuong khi ¢6 van ban thay thé |~ UBND cac
hodc stra d6i, bé sung hoic ban phuong
hanh mo1
- Pao tao ddi ngli chuyén gia | - Ban Chi dao
q Dénh gid ndi bd ISO quén, Thang 5 nam
" | - Xay dung k& hoach va tién hanh | PhUOng 2020
danh gia noi bo - Pon vi tu van
- Céc phong
9 Thuc hién hanh dong khic phuc | Cchuyén mon Thang 5 nam
" | sau danh gia - UBND cac 2020
phuong
Xé4c nhan hiéu lyc va ban hanh | - Lanh dao
10 Quyét dinh vé viéc cong bé UBND quén Théang 5 nam
" |HTQLCL phu hgp Tiéu chuan |- UBND cac 2020
quoc gia TCVN ISO 9001: 2015 | phuodng
- Véan phong
VTR s HDND va . gy
11 Bgo cao .tlnh hinh thye hién ISO | ypND quan Thang 6 nam
tai don vi ) 2020
- UBND cac
phuong
- Cac phong
12 Duy tri viéc van hanh va 4p dung | Cchuyén mon Thang 6-12 nam
" | theo TCVN ISO 9001:2015 - UBND céac 2020
phuong
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